
RISK REGISTER TEMPLATE
	Ref.
	WBS
	Risk Description
	
Probability
	Impact
	Risk Score
	Impact to Scope
	Impact to Cost
	Impact to Time
	Impact to Quality
	Impact to Resources
	Risk Response Plan

	1
	BDF001.1
	Hardware not ready on time due to type of technology
	    2
	4
	8*
	

None
	Cost of project may increase
	Delay in installation
	None
	May need to add resources
	Transference- outsource the hardware development

	2
	BDF001.3
	Critical resource not available
	3
	3
	9
	
None
	Project cost may increase if consultant is hired
	Schedule may fall behind
	None
	Need to outsource work
	Mitigate- work with HR dept to determine availability of other resources or outsourcing

	3
	BDF002.1
	Hardware malfunction
	2
	2
	4
	None
	Additional project cost to correct issues
	Delay in installation
	Unsatisfied customer
	Resources may have to work overtime to fix issues
	Transference- outsource the hardware development

	4
	BDF003.1
	Increase in cost of transportation
	4
	2
	8*
	
None
	Additional project cost (10%)
	None
	None
	None
	Avoidance- sign a contract with transportation company to lock in a price till the end of the project

	5
	BDF003.2
	Major vendor may go out of business
	


1
	3
	3
	None
	Additional project cost
	Schedule may fall behind
	Quality may be impacted based on new vendor
	None
	Acceptance


(Probability scale is 1-5, Impact scale is 1-5)
*Note: In the event of a tie, the score with the larger impact is ranked higher
