Project Charter
[bookmark: _Toc161667225]Project Description
Note: you can leverage the information from preceding templates


[bookmark: _Toc161667226]Business Objectives and Success Criteria


[bookmark: _Toc161667227]Stakeholders
	Stakeholder
	Major Benefits
	Role
	Expectation
	Constraints e.g. a stakeholder works at an overseas facility 

	Project Sponsor
	
	
	
	

	Project Manager
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Toc161667228]Vision
Write a concise vision statement that summarizes the purpose and intent of the project 





[bookmark: _Toc161667229]Project Scope
The project scope defines the range of the proposed products and services the project will deliver. List the project boundary i.e. what is acceptable and what will not be included in the project e.g. project will not include any software implementation or software upgrades






[bookmark: _Toc161667230]Assumptions and Dependencies
Document any assumptions that were made. For instance, availability of resources is an assumption








[bookmark: _Toc161667231]Constraints
Identify any known project constraints, such as systems to be reused, interfaces to other projects or products, or technologies to be employed. 

	Possible constraints
	Description

	Features
	

	Quality
	

	Cost
	

	Schedule
	

	Staff
	


[bookmark: _Toc161667232]Milestones
Include a list of major project milestones and key deliverables, their target dates, and the team role or individual who is responsible for each one. 

	Deliverable
	Target Date
	Responsibility

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc161667233]Risks
Summarize the major business risks associated with this project, such as marketplace competition, timing issues, user acceptance, implementation issues, or possible negative impacts on the business. Estimate the severity of each risk’s potential impact and identify any risk mitigation actions that could be taken. This is not the place for the project’s overall risk list

	Risk
	Probability
	Impact
	Risk Plan

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc161667234]Resources
Human resources include key individuals, teams, organizations, subcontractors or vendors, and support functions. 

	Resource
	Roles & Responsibilities

	
	

	
	

	
	

	
	

	
	



[bookmark: _Toc161667235]Approvals/Signatures

	Role or Title
	Name and Signature
	Date

	

Sponsor(Executive)
	
	

	

Project Manager
	
	

	


	
	




