
	Project:
	Project Manager:

	Project Sponsor:
	Date:


RISK REGISTER TEMPLATE


	Ref.
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	Risk Description
	
Probability
	Impact
	Risk Score
	Impact to Scope
	Impact to Cost
	Impact to Time
	Impact to Quality
	Impact to Resources
	Risk Response Strategy
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(Probability scale is 1-5, Impact scale is 1-5)
*Note: In the event of a tie, the score with the larger impact is ranked higher
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(Probability scale is 1-5, Impact scale is 1-5)
*Note: In the event of a tie, the score with the larger impact is ranked higher

