Resource Assignment Matrix Template

	Instructions for completing the RAM

	1) Add project roles as applicable to your project

	2) Insert key tasks and deliverables by phase

	3) For each task select the appropriate assignment based on the resources involvement in that task.


	Project:
	Project Manager:

	Project Sponsor:
	Date:


	Resource Responsibility

  P - Primary Responsibility

  A - Approval Authority

  R- Review Required

  I - Information Only

  S – Sign Off
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A                Add other project roles to columns e.g marketing








