	
	Department/
Organization
	Role
	Impact (how much hands on). Rank from 1-5*
	Influence (level of influence on project outcome). Rank from 1-5*
	Responsibility
	Expectations
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Stakeholder Analysis Template

	Project:
	Project Manager:

	Sponsor:
	Date:


*Impact range & Influence range
5=High, 4=Medium high, 3=Medium, 2=Low medium, 1= Low

	
	Department/
Organization
	Role
	Impact ( how much hands on). Rank from 1-5*
	Influence (level of influence on project outcome). Rank from 1-5*
	Responsibility
	Expectations
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